






The parts 
retrieval Kanban 
is removed when 

an operator 
uses parts 

Operational flow of production 
Instruction Kanban 

Parts displaying the parts retrieval 
Kanban are transported to the next 
process 

Operational flow of parts 
retrieval Kanban 

Conceptual diagram of the Kanban system 

The Kanban is attached to 
the newly produced parts, 
ready for the next process 

The operator removes 
the production instruction 

Kanban and replaces it with 
a parts retrieval Kanban 

Only the exact 
number of 

parts indicated 
on the Kanban 
are produced 

The operator 
carries the Kanban 

to retrieve 
replacement parts 

Production instruction 
Kanban A is removed when  
an operator retrieves parts 

<Preceding process> 

<Next process> 
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