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Abstract: We have to remember that if we do not ride the globalization wave, we will find ourselves beneath
it. Now-a-days, globalization plays an important role in the way service organizations act. All organizations
should pay enough attention to this phenomena and it becomes more important when we talk about different
ministries which have the responsibility of policy making in their field for a country. Ministries have limited
resources and have to plan to allocate them i the most proper way. Here 15 the point which ignoring the
globalization will result to great problems for all sub-organizations of these mimstries and will impose great
costs in national level. This study is the second part of a macro level research which studies four major
ministries of Tran in order to recognize and rank the mentioned challenges. Here, researchers used factor
analysis in order to categorize the found challenges which were exerted from the literature review and some
mterviews with experts. In the next step, researchers ranked the globalization challenges m four Iranian
Ministries using fuzzy TOPSIS approach and all the remarkable results are presented in some tables in this
study. At the end, present some practical implications for studied organizations and researchers show their
possibility using fuzzy analysis on experts” view and these results are presented m this study too. This research
fills the gap between theoretical and empirical 1ssues about globalization m Iran and makes policy makers aware
about its practical challenges for public organizations.

Key words: Globalization challenges, Iran, Mimstry of Science-Research and Technology, Mistry of Culture,
Minstry of Industry-Mining and Trade, Ministry of Sports and Youth, fuzzy analysis

INTRODUCTION

Globalization 13 much more than the worldwide
production and comsumption of products or
communication style. It is not just an economic or cultural
trend but a movement of ideas, hfestyles and
developments that could affect our families, our
employment, our living conditions and the future of the
world.

Unfortunately, in our country many people with low
mformation about different aspects of globalization, start
to fight on it. Globalization 1s not a final cure for all the
pains and nor the plan of more powerfull countries for a
new age of slavery. Globalization is on its way to the
future and accepting or not accepting, we have to leam
how to mvolve m it and benefit from its opportunities and
also negate its threats.

Here, researchers are about to study the globalization
challenges of some Iraman decision maker orgamzation in
order to get them familiar with ther own situation
facing the globalization wave.

We have to know that globalization is not only an
external phenomenon but also, it makes some newer
thinking patterns which mfluences decision making in
organizations.

Now-a-days, Iranian public organizations face the
globalization wave and this study, using a systematic and
scientific approach, is going to recognize and rank
mentioned challenges for four studied mimstries.

Literature review: Fraser and Oppenheim (1997)
mentioned that globalization 1s the process by which the
world’s economy 15 transformed from a set of national and
regional markets into a set of markets that operate without
regard to national boundaries. According to this
definiion, we can understand that public and
governmental organizations nfluence largely from the
globalization wind.

Globalization occurs largely as a result of conscious
decisions to liberalize cross-border transactions in money,
goods, services, people and information (Grunberg, 1998;
Shahabudin, 2004). Tn other words, itis a concept of free
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flow of capital and trade in goods and services without
regulation barriers among countries (Foong, 2002,
Mohamed, 2002).

Some researchers believe that globalization will
continue as long as people are driven to look across
borders for resources, ideas, efficiencies and services
(AACSB International, 2011).

Also, some researchers think that globalization
should be analyzed only in private organizations and in
governmental level, government intervention is criticized
as opening the way for the unbecoming behavior of
national governments and the abuse of power
(Rosnan et al., 2010) but it can be right when we imagine
the governmental organizations separately but in reality
public and governmental organizations also influence
from the globalization

Peng (2009) defines globalization as the close
integration of countries and peoples of the world and
Rundh (2007) views it as the shift toward a more
mtegrated and interdependent world economy.

According to Salamzadeh et al. (2009), various
factors that drive increasing globalization can be grouped
under four broad categories:

Macro-economic factors
Political factors
Technological factors
Orgamzational factors

Macro-economic factors include, for example, an
acceleration of technology transfer among countries and
a rapid increase in populations in emerging ecoOnomlies
(Salamzadeh et al, 2009). Political factors refer to
privatization, deregulation and trade liberalization of many
nations in favor of free flows of trade and investments
(Eden and Lenway, 2001, Hafsi, 2002). Technological
forces such as advance development in commumcation
and transportation teclmologies which promote growth in
international business transactions are also key drivers of
rapid globalization (Graham, 1999, Knight, 2000).

MATERIALS AND METHODS

As mentioned before, researchers did the study on
four mimstries including: Mimstry of Science, Research
and Technology, Mimstry of Culture, Mmistry of
Industry, Mining and Trade and Ministry of Sports and
Youth. The first two ministries are old mimstries m [ran
and the next two ones are newly constructed ministries in
Iran

According, to sample size formula, researchers
needed about 384 samples from experts and managers
working in four cases of the study which researchers
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Table 1: Distribution of sarmples in four ministries

Sample size Organization

108 Ministry of Tndustry, Mining and Trade

114 Ministry of Science, Research and Technology
29 Ministry of Culture

99 Ministry of Sports and Youth
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Fig. 1: Translation of fuzzy numbers to linguistic terms

gathered more questionnaires and the final sum of the
samples became 440. So, researchers can easily extend the
results to similar orgamizations in Iran. Here, i1s the
distribution of samples in four ministries presented in
Table 1.

Here, researchers used the questionnaire of a similar
research about globalization in Tranian industry by
Salamzadeh et «l. (2009) and researchers did a
confirmatory factor analysis on it to decide on the final
research questionnaire.

Validity and reliability of the questionnaire is also
confirmed using experts’ view and a Cronbach alpha of
0.922.

In the first step of the analysis, researchers ranked
the challenges for four mentioned mmnistries using fuzzy
TOPSIS technique.

After analysis of the results of gathered
questionnaires, researchers proposed some suggestions
for studied organizations and after some mterviews with
experts and using next diagram which is a translation of
fuzzy numbers to linguistic terms (Fig. 1), assessed the
feasibility of each suggestion.

RESULTS

Here, first researchers present the eight categories of
the globalization challenges which belonged to
Salamzadeh ef al. (2009) and researchers also did a
confirmatory factor analysis on it which it confirmed all
eight dimensions. Of course before it, researchers did a
KMO test to evaluate whether it is possible to do the
factor analysis or not which as shown m Table 2, it was
accepted and then researchers did the confirmatory factor
analysis:

»  Business and trade challenges
Systems and infrastructure challenges
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¢ Research and development challenges

*+  Governmental challenges

*  Managenal and organizational challenges
+  Cultural challenges

*  Legal challenges

*  Human resource management challenges

In the next step, researchers ranked the challenges
using fuzzy TOPSIS. In Table 3-10, researchers presented
the ranks of different challenges for four mentioned
ministries.

As shown in Table 3, the most important challenges
m an overal view are: Usmg multi-nationality
organizations in public services, development of
international NGOs, moving from mechanical to organic
organizational structures and using long term plans such
as strategic planning.

As shown m Table 4, the most important challenges
mn an overal view are: Managing the social capital in
organizations, paying attention to intellectual properties
and management of brain drain phenomenon in public
organizations.

It is important to say that in this dimension,
challenges are categorized in two major categories;
namely, social capital and knowledge management which

these two categories play an important role in
empowerment of human resources.

As shown in Table 5, the most important challenges
i an overal view are: Development of new ways of
international interactions in public organizations, stability
of potitical enviornment of the country, joint goal setting
with other countries and improvement of justice oriented
approach of government.

Tt is clear that challenges in government dimension
are also categorized in two dimensions: Tnternal execution
approach of the government and mternational
interactions.

As shown in Table 6, the most important challenges
inan overal view are: Increasing the openness m different
fields, complexicy of international rules and laws, wise
selection of economic policies and giving attention to
political economics in international enviornment.

As shown in Table 7, the most important challenges
inan overal view are: Pervasiveness of electronic trade,

Table 2: KMO and Bartlett's test

Tests Values
Kaiser-Mey er-Olkin measure of sampling adequacy 0.895
Bartlett's test of sphericity

Approx. Chi-square 2873.225
df 1275.000
Sig. 0.000

Table 3: Rankings of managerial and organizational challenges in different ministries

Ministry of Science Ministry Ministry of Industry, Ministry of
Challenges Research and Technology  of Culture Mining and Trade Sports and Youth
Using multi-nationality organizations in public services 1 1 1 1
Development of international NGOs 4 2 3 2
Moving from mechanical to organic organizational structures 2 3 2 3
Using long term plans such as strategic planning 3 4 4 4
Using National NGOs in other countries 6 5 6 5
Impact of virtual media and virtual social networks on organizations 8 6 7 6
Restructuring the administration style of public services 7 8 8 7
Using managerial systems to increase productivity 5 7 h] 8

Table 4: Ranking of human resource management challenges in different ministries

Ministry of Science Ministry Ministry of Tndustry, Ministry of

Challenges Research

Managing the social capital in organizations

Paying attention to intellectual properties

Holding seminars and meetings with global experts
Management of brain drain phenomenon in public organizations
Improving the knowledge of managers in dircting sustainable
international relations

Empowerment of personnel {continous leaming)

and Technology  of Culture Mining and Trade  Spoits and Youth
1 1 1 1
2 2 4 2
6 4 6 3
4 3 2 4
3 5 3 5
5 6 5 6

Table 5: Ranking of governmental challenges in different ministries

Ministry of Science Ministry Ministry of Industry,  Ministry of
Challenges Research and Technology of Culture Mining and Trade  Sports and Youth

Development of new ways of international interactions in public organizations
Joint goal setting with other countries

Stability of patitical enviornment of the country

Membership in important international organizations and convensions
Tmprovement of justice oriented approach of government

Decreasing the role of government in execution of public services

Partnership in international plans

Get access to mechanisms for decreasing the impacts of crisis in other
countries onour country

1 1 1 1
4 3 4 2
2 2 3 3
6 6 5 4
3 4 2 5
5 5 6 6
8 8 8 7
7 7 7 8
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development of instruments for confronting rapid
changes in the enviornment and development of
transportation mnfrastructures.

Researchers recogmize that challenges m this
dimension are greatly expanded. They start with
transportation infrastructures which is mostly under
power of the govermment then researchers face with
pervasiveness of electromic trade which needs the
cooperation of the government and private sector both
and on the other hand researchers see development of
mstruments for confronting rapid changes m the
enviomment which should be get the attention of the
managers in different organizations. So, success in this
dimension needs a complete cooperation between
different actors.

As shown m Table 8, the most important challenges
in an overal view are: More investment on researches,
development of appropriate infrastructure for using IT
and development of appropriate mfrastructures for
creating technologies.

As shown in Table 9, the most important challenges
inan overal view are: Importance of continous innovation,
mnfluencing personal, organizational and national identity
of people, giving more information to managers about
ideologic context of globalization and improving
knowledge of managers about different cultures.

As shown in Table 10, the most important challenges
mn an overal view are: Rules and laws for confronting

Table 6: Ranking of investment and trade challenges in different ministries

official corruption, creating a legal base in order to
integrating local and global economics and changes in
labor laws in order to matching to international laws.

In the next step of the research, researchers
presented 74 solutions for most important challenges.
Some experts commented on feasibility of these solutions
and researchers, using cheng’s fuzzy numbers, located
them in some categories according to their feasibility.

None of the solutions placed in the very high feasible
category. Some solutions placed in the high feasible
ranked them

category and researchers m  theses

category as:

»  The first rank belongs to solutions number 1, 2, 6, 26,
29, 60, 60 and 74

»  The second rank belongs to solutions number 3, 4,
11,12, 16, 27, 38, 46, 51, 52, 61 and 63

»  The third rank belongs to solutions mumber 5, 10, 17,
33,39, 40, 53, 62 and 73

¢ The forth rank belongs to solutions number 7, 8, 23,
31 and 44

¢ The fifth rank belongs to solutions number 34, 54 and
72

¢ The sixth rank belongs to solution number 28

Some other solutions placed in the moderately high
feasible category and they also ranked as below:

Ministry of Science

Ministry  Ministry of Tndustry Ministry of

Challenges Research and Technology  of Culture  Mining and Trade  Sports and Youth
Increasing the openness in different fields 1 1 1 1
Complexicy of international rules and laws 4 2 2 2

Giving attention to political economics in international enviornment 3 4 4 3

Wise selection of econornic policies 2 3 5 4
Targeted investment of governmental and non-governmental 5 6 6 5
organizations on public services

Accelaration of privatization process 8 7 8 6
Attraction of FDI 6 5 3

Management of gaps betwenn classes in society 7 8 7 8

Table 7: Ranking of systems and infi-astructure challenges in different ministries

Ministry of Science  Ministty Ministry of Industry,  Ministry of

Challenges Research and technology of Culture Mining and Trade  Sports and Youth
Pervasiveness of electronic trade 1 1 1 1
Development of instruments for confronting rapid changes in the enviornment. 2 2 2 2
Observance of global standards in different systems 4 3 5 3
Development of transp ortation infrastructures 3 4 3 4
Development of systems in order to expansion of system thinking in organizations 5 5 4 5
Table 8: Ranking of research and development challenges in different ministries

Ministry of Science Ministry Ministry of Industry,  Ministry of
Challenges Research and Technology of Cultwe  Mining and Trade  Spoits and Youth
Development of appropriate infrastructure for using IT 3 2 2 1
More investment on researches 1 1 1 2
Getting access to appropriate channels of technology transfer 4 4 4 3
Public access to technologic resources (such as financial and human resources) 5 5 5 4
Development of appropriate infrastructures for creating technologies 2 3 3 5

637



Int. Business Manage., 6 (6): 634-639, 2012

Table 9: Ranking of cultural Challenges in different ministries

Ministry of Science Ministry Ministry of Industry,  Ministry of

Challenges Research and technology of Culture Mining and Trade  Sports and Youth
Tmportance of continous innovation 1 1 1 1
Influencing personal, organizational and national Identity of people 2 2 2 2
Tmprovement of customer oriented culture 5 6 8 3
Giving more information to managers about ideologic context of globalization 4 3 3 4
Tmproving knowledge of managers about different cultures 3 4 4 5
Rapid changes in societie’s culture 7 5 7 6
Dificulties of dialogue between religions 8 8 9 7
Using the cultural synergy with other countries 6 7 5 8
Tmprovement of social respnsibility of organizations (for example using 9 9 6 9
SA8000 Standard)
Giving attention to eniornamental considerations 10 10 11 10
Table 10: Ranking of legal challenges in different ministries

Ministry of Science Ministry Ministry of Industry,  Ministry of
Challenges Research and Technology of Culture  Mining and Trade  Sports and Youth
Changes in labor laws in order to matching to international laws 4 1 1
Rules and laws for confronting official cormuption 1 2 1 2
Creating a legal base in order to integrating local and global economics 2 3 3 3
Development of health laws in organizations 3 4 2 4
Coordination with ILO Standards 5 5 4 5
¢ The first rank belongs to solutions number 9, 24 and DISCUSSION
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¢ The second rank belongs to solutions number 30, 64
and 67

*  The third rank belongs to solutions number 14, 25, 32,
43 and 68

*  The forth rank belongs to solutions number 13, 15,
28, 56, 58, 59 and 65

*  The fifth rank belongs to solutions number 37 and 57

Some solutions placed in the moderate feasible
category and researchers ranked them 1in theses category
as below:

*  The first rank belongs to solution number 41

¢ The second rank belongs to solution number 69

*  The third rank belongs to solutions number 47 and 48

¢ The forth rank belongs to solution number 71

¢ The fifth rank belongs to solutions number 36, 49 and
66

Some solutions placed in the moderately low feasible
category and researchers ranked them 1in theses category
as below:

¢ The first rank belongs to solution number 22
*  The second rank belongs to solutions number 18, 20,
21,35 and 45

Some solutions placed in the low feasible category
including solutions number 19, 42 and 70. None of the
solutions placed in the category of very low feasible
category.
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The presented solutions will make organizations able
to face globalization wave better and make them use its
opportunities as well. Here, researchers will present the
most important and feasible solutions for studied
orgamizations to face globalization. Researchers have to
mention that presented the
according to their importance and feasibility and first
categories below are more wnportant and as researchers
go to the end, their importance lowers.

researchers solutions

Also, researchers have to say that all these solutions
belong to high feasible solutions of the research:

Group A: Deployment of knowledge management in
organizations, starting quality circles, systematic review
of the starategic plans, decreasing the boreucratic process
of patenting, active participation in international
conferences and meetings, using the helps of
international NGOs in public issues, using abilities of
other countries where there 1s a cultural similarity, use of

cultural synergy between organizations and countries.

Group B: Deployment of TOM, use of excellence models
such as EFQM, delegation of decision making power to
public sector, use of experiences of private sector in
public activities, increasing the flexibility using continous
learming, use of intemational services to mnprove the
abilities of managers, joint goal settings with other
international organizations and countries to improve the
position of the country, development of plans to improve
the business enviornment by government, development
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of systems to response to needs of internal and external
customers of the
cultural diversity in organizations.

organizations, improvement of

Group C: Expanding activities of logistic organizations in
service industry, assurance about good match between
organizational structures and strategic plans of the
organization, management of bramn drain phenomenon
using systems for elite’s management, plan to move
public organizations from execution to governance and
policu making, agilizing the government, development of
plans for social responsibility of organizations,
development of Macro-Cultural Map of the organizations
and its dynamics.

Group D: Starting jomt activities with friend countries,
development of strategies for entering international
marlkets, starting regional labor unions in order to facilitate
traiming of human resources and building capacities in
this field, development of systems for social capital
management in public organizations, forcing public
institutions to present their information in a transparent
way.

Group E: Development of operational plans in order to
manage elites in organizations according to elite’s
document of Iran, involving clients and personnel in
development of orgamizational plans, design and
development of organizational culture management
system in organizations.

CONCLUSION

In this research researchers analyzed the most
important challenges of globalization for Iranian public
organizations, researchers ranked them and managers can
refer to these results in order to develop plans for their
own organization and also get a holistic image from

the other m ther

enviormment.

situation  of organizations
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