










 
Social responsibility in charity affairs 

Providing job security 

 
Establishing a rational code of ethics 

Utilization of human resources 

 
Regulation 

Setting policies on corporate social 
responsibility 

 
 

 
 
 

Increasing social commitments 
Increasing social welfare 

Government 
of economy 

Government 
of environment 

The 
environment of 

society 

The economy 
of society 



Numerous opportunities The strategy of changing 
directions (conservative) 

Offensive strategies 

Determining the policy 

Increasing welfare 

Internal weaknesses 

Responsibility in welfare affairs 

Using resources 

Main internal strong points 

Defensive strategies Various (competitive) strategies 

Main environmental 
commitments 

Commitment to the environment 

Codes of ethic  

Regulation Job security 
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