






Control observation Control framework Audit process 

Genetic audit 
guideline 

Use in 
combination 

Detailed audit 
guideline 





Non-existent Initial/ad hoc 
Repeatable 
but intuitive 

Defined 
process 

Managed and 
measurable Optimized 

Enterprise current status 

Industry average 

Enterprise target 

0 1 2 3 4 5 

0: Management processes are not applied at all 
1: Processes are ad hoc and disorganized 
2: Processes follow a regular pattern 
3: Processes are documented and communicated 
4: Processes are monitored and measured 
5: Good practices are followed and automated 
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