






Outcome BSC customer element  
indicators 

Factoring BSC customer element  
indicators           

Factoring BSC internal business 
process element indicator 

Outcome BSC internal business 
processes element indicator 

Outcome BSC personnel training 
and development element 
indicator 

Factoring BSC personnel 
training and development 
element indicator 







Ensuring maximum customer profitability 

Capturing certain market share 

Building up existing customer base 

Retaining existing customer base 

Ensuring customer demands satisfied 





Analysis of customer profitability level 

Analysis of products distribution market share 

Analysis of customer base volume, composition, structure 

Analysis of customer demands satisfaction degree 
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