




Level is within the 
standard of 
comparison 

Unmanaged 

 
Defining the boundaries of permissible risk values 

 
Creation of a standard for comparison of risks 
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Development of programs for the collection of information 
and diagnosis of risks. Identifying risks inherent in the 

activities of the company 

 
Identification of risks and assessment of its probability 

 
 

Assessment and periodization of  risks 
Comparability of the level of risk, with possible losses 

Comparability of risks with the level of profitability 

 
Measurement of risk and determination of its value 

 
 
 

Determination of methods of influence on risk level 
Preparation of risk management programs  

Testing of generated program and its adjustment 
Reporting on risk management 

 
Development of methods of risk management 

 
 

Definition of tolerance for risk 
Assessment of possible impacts on the level of risk 

 
Determination of the degree of controllability of risk 

 
- Monitoring of risk management program 

- Assessment of the effectiveness of risk management 

Formation of the monitoring and control system 



The creation 
of risk 

Risk 
identification

Factors of formation of the 
risk management system 

The principles of risk 
management system 

The risk 
management 

program 

Monitoring of the 
risk management 

program 

Control 

Evaluation of the 
effectiveness of 

risk management 

Information support of risk 
management 
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Determination of the degree of 
controllability of risk 
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Subject of management of the  
risk management 

 
 
 
 

 
Production and technical 
subsystem 
Financial subsystem 

 
Personnel subsystem 

Investment and 
innovation subsystem?  

Organizational 
management 

subsystem 
Risk management 

subsystem  

Object of management of the 
risk management 

The concept of formation of system of risk management 
at the enterprises of small and medium business 

Risk factors 
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sxogenous 
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Enterprise management
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