


Crown cover 
or 

skylight 

Roof cover (multiple layers) 

Inner wall cover 

Outer wall cover 
(multiple layers) 
 
Main tension rope 

Various outer ropes 

Lattice wall Door frame Door 

(a) 

(b) 

(c) 



Helpful Harmful 

Strengths  
Low salary and benefits 
overhead  
Quick to respond to 
market changes  
Lightweight and flat 
hierarchy resulting 
quicker decision-making 

Strengths 

Existing workload too 
high  
No previous project 
planning experiences 
Missing expertise in some 
area 

Existing workload too 
high  
No previous project 
planning experiences 
Missing expertise in some 
area 

Weakness 

Business partners has 
little loyalty 
Larger competitors get 
majority of market share 
and more famous brand 
name  
Cost of technology 
investment 

Threats 

Internal 

External 



Compression 

Outward 
pressure 

Compression 

Downward pressure from 
weight of roof (a) 

(b) 

 
Warm air out 

Cool air 
draw in 

Cool air in 

Warm 
air 

rises 

(a) 

(b) 
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