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Abstract: Construction industry has been a major contributor to the development in Sarawak, Malaysia.

However, difficulties and challenges are inevitable as we move further into a more competitive and modern era.

A preliminary study was conducted in the city of Kuching. Interviews with 16 construction companies were

carried out which meluded consultants and contractors. The main purpose is to identify the issues and
challenges in Kuching construction industry. Feedbacks from the companies were then analysed and classified

mnto 1ssues and challenges. Recommendation of possible alternatives to mimmize the issues and challenges 1s
also discussed. Findings indicate that most companies claimed that financial and economy factor, client’s

demand and contractual issues are the main 1ssues. Whereas the challenges they are facing are weather and

a huge number of Foreign workers. These issues and challenges must be properly addressed to maintain quality

n the construction ndustry.
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INTRODUCTION

Construction industry plays a major role in the
development of Kuching, Sarawak. Undemably, the
progressive growth in the industry is also exposed to
numerous 1ssues  and challenges. Without proper
mitigation, it would be a risk for the key players in
construction to sustain in the industry. Therefore, the aim
of this preliminary study to identify the issues and
challenges of construction industry focusing in the city

of Kuching,

Problem statements: Anywhere across the globe, the
construction mndustry will face issues and challenges. In
a rapid developing city such as Kuching, these issues and
challenges are present alongside with situations of
construction delay, fatalities and dishonest contractors.
There 1s also proof that the 1ssues have become greater in
extent in recent years. Thus, this study identifies the
issues and challenges faced by the local construction
compares 1n Kuching.

Objectives: The goal of this study 1s to nvestigate
aspects that could reduce the efficiency and quality in the
construction industry. These will be done through the
following objectives:

¢+ To identify issues and challenges that affects the
construction industry in Kuching

¢+ Torecommend possible alternatives to minimize the
1ssues and challenges in any construction projects

Scope and limitation of study: This research covers
construction management 1ssues and challenges in
Kuching area. The companies selected are inclusive of
both contractors and consultants. Limitation comes in
the form of limited data. Due to the several constraints,
only 16 companies were available to participate in this
study.

Significance of study: The findings highlighted from this
study may contribute in improving the construction
industry in Kuching. Thus, it helps to enhance the quality
of project delivery including infrastructure such as roads,
hospitals, schools and other facilities.

Literature review: Many studies have been conducted
by the previous researchers to identify 1ssues and
challenges in construction industry. Some of the
challenges faced by
inclusive of delays, financial difficulties and Foreign
workers. Table 1 shows the summary of previous

1ssues  and comparnesare

findings.
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Table 1: Summary of previous findings

Researchers

Previous findings

Hasmori et al. (2018)
Ullah et ad. (2018)

Yeeetal. (2017)

Tkau et al. (2016)

BRakhary et al. (2015)

Duat (2014)

Hussin et al. (2013)

Jabar et ai. (2013)
Cheong and Ermima (2012)
Harmnid (2011a)

Harmid (2011b)

Identified that the highest contributing factor to the delays in Klang Valley construction project is financial difficulties faced
by the local contractors

The findings highlight the main effects of construction delays are time overrun, cost overrun, dispute, loss of profit and
arbitration

Most of the Foreign workers (respondents) are between 21-40 years old more than half of them are not considered as skilled
worker as well as none of them have a higher education level. Most of them acquire training while working. Only a small
portion of the respondents did acquire skills by attending training courses

Tdentified that the lack of knowledge or experience in handling construction waste, purchase of materials contrary to
specification and inappropriate storage leading to damage and rework in the construction site

Tdentified the lack of awareness of the site staff to proactively detect claims, inaccessibility or unavailability of relevant
documents and conflicts which arises during owner/contractor negotiation are critical problems associated with the process
of claim managerment

Identified the slow inspection of completed work, inadequate owner finance and slow payment of completed
work contributes to the delay in a construction project

Tdentified the issues and challenges in a construction project includes time overrun (70% of projects), cost overrun (average
14% of contract cost) and waste generation (approximately 10% of material cost)

Identified delays: poor qualities of final product and cost overrun are the comrmon issues in a construction project

Stated that financial capability of clients is a critical factor to the success of a construction project

The main factor of a huge amount of Foreign workers in the construction industry is due to the ease in travelling policies
and also poor enforcermnent of the authorities

Stated that the recruiting and employment of Foreign labours will result in the outflow of the local currency,
the skills and knowledge obtained by the Foreign workers while working in the country will be brought home
to their country, the unemployment of the locals will increase and the socials ills caused by the Foreign workers

Invite respondent
to participate in
the interviews

Respondent reject
the invitation

Respondent accept
the invitation

v

Interview
conducted

v

Interview end

Fig. 1: Flow chart of interview
MATERIALS AND METHODS

The study was conducted by interviewing the
16 companies which comprises of 6 consultants and
10 contractors companies. The flow of the interview is
shown in Fig. 1.

RESULTS AND DISCUSSION

The data obtained from the interviews are sorted
and categorized as i1ssues and challenges. The frequency

- - for each identified issue and challenge is presented
Identify potential - . . .

companies in < in Fig. 2 and 3. Based on data obtained from the

Kuching interviews conducted, the top three most prominent 1ssue

and top four challenges that has been affecting the
construction industry are identified.

Issues: The most lighlighted issue 1s financial and
economic factor, 1e., the risk of bankruptcy and
competition. The former is explained by contractors as
due to the penalty when a project is delayed. They claim
that some contract terms are having very little exception
to the penalty term which does not protect the interest
and liability of one stakeholder. The latter is described as
the competition among the construction companies. The
competition has become increasingly strong with the
increase number of advanced comparies that utilise new
technology which are more efficient.

On a contractor’s perspective, client demands sought
to be an issue faced by them. Contractors expressed that
clients have demanded the use of higher quality and more
sophisticated technology n constructing a building. This
1s seen as a problem as lugher quality products are
naccessible to the contractors due to the limitation in
budget. For contractual issues, the terms and conditions
are not subjected to the consideration of an unforeseen
site 1ssue. In the case of an unforeseen site issue occurs,
contractors are having a hard time applying for time
extension to avoid penalty.

Challenges: The top three identified challenges are i.e.,
weather, Foreign workers and labour competency. The
weather affects the completion of a project particularly
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Fig. 3: The challenges n construction industry

during rainy season whereby some construction works
have to be postponed. This may cause delays, if not
properly planned. Respondents also stated that there are
a huge number of Foreign workers in the construction
field. Previously in 2016, former Malaysian Deputy
Prime Minister has amnounced the acquisition of
1.5 million workers from Bangladesh to fulfil the
employment sector m Malaysian. According to the
comparues, there 1s a language barrier between Foreign
and local worlers. Companies are also having difficulties
to hire skilled locals due to the presence of Foreign
workers. In terms of labour competency, respondents
claimed that there 1s a lack of capable and skilful
manpower in the construction field. This may be due to
low criteria requirement in hiring manpower. In addition,
the lack of expertise in construction field may also
be due to the employment of inexperienced fresh
graduates.

The issues and challenges are faced in every
construction project by various parties. These must be
identified and properly addressed to ensure continuous
quality in the construction industry.

Alternatives for improvement: To address financial and
economic factor, a proper project planning and scheduling
will ensure efficient project cost management and a
company will be better prepared with unexpected events
by outlining a plan ahead of time (Hasmori et al., 2018). A
proper negotiation among industty players including
client, contractors and consultant must be done to
overcome the 1issue of client demands. Whilst in
contractual issues, the risks and interest of every party
should be considered to minimize disagreement or
disputes that may occur when something goes out of
order.

Tt is suggested to revise the policy and regulations,
application method and payment in order to regulate the
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number of Foreign workers in the industry (Hamid et al.,
2011a, b). The lack of skilled manpower on site may be
addressed by hiring competent manpower as well as
providing regular traimng and workshops.

CONCLUSION

Construction industry has been growing rapidly and
plays a vital role in the economic growth of Kuching. The
construction industries of developing countries will face
major challenges in future particularly when we are
moving towards rapid development era. Everyone’s effort
1s important towards achieving success of their project.

RECOMMENDATIONS

Hence, it is recommended that this study should be
conducted on a larger scale in the future which should
mvolve more companies to get the actual scenario of the
construction industry in Kuching city.
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