






Stocks Policy 

Mandiri KPC Telkomsel Fiscal-Policy



Generic Stocks Policy 

Fiscal_Policy Telkomsel KPC Mandiri Income 

Fiscal-policy 

Telkomsel KPC Mandiri 

Income 

Good 15% 
Bad 85% 

PriceUp 22% 
PriceDown 78% 

PriceUp 43% 
PriceDown 57% 

PriceUp 33% 
PriceDown 68% 

Profit 34% 
Loss 66% 



Unit 

CIS unit class QA unit class HR department class 

Knowledge 
management class 

PR department 
class 

Budget and project 
management class 

IT infrastructure 
class 

Vendor relationship 
class 

Vendor relationship 

Budget and project 
management 

Technology selection 
and adaptation 

Knowledge 
management 

CSF 

QA unit class 

Leadership class Training class 

HR department  

Technology selection 
and adaptation Culture class 

Culture  

CIS unit QA unit PR department  

IT infrastructure Training 

Leadership 

AFRB ureau 

CRM applications 

Leadership class 

SIS unit Institution income  Strategy fit HR department 

Vendor relationship Knowledge management
CRM 

implementation 
Technology and 

adaptation 

PR department Culture 
Alumini relation  
and retention 

Success rate of 
CRM implementation 

Culture class 

Social media QA unit 

Rectorat 

Vendor relation ship 
class 

Leadership 

Faculty Department 

Thing 

AFR bureau CIS unit class Unit 

QA unit class HR department class CSF AFR bureau class PR department class

Knowledge 
management class 

IT infrastructure 
class 

Budget and project 
management class 

Training class 

IT infrastructure Generic Training Budget and project 
management 

Technology selection 
and adaptation 



Rise 67% 
Down 33% 

Knowledge manage 

Good 60% 
Bad 40% 

Technology selection 

Good 75% 
Bad 25% 

Budget and project M 

Rise 59% 
Down 41% Training 

Good 64% 
Bad 36% 

Department 

Support 82% 
Not support 18% 

CRM application

Good 75% 
Bad 25% 

Leadership 

Support 83% 
Not support 17% 

Faculty 

Support 78% 
Not support 22% 

Vendor relationship

Good 90% 
Bad 10% 

Rectorat 

Support 87% 
Not support 13% 

Social media 

Support 78% 
Not support 22% 

IT infrastructure 

Support 73% 
Not support 27% 

Culture

Support 80% 
Not support 20% 

CRM implementations 

Good 71% 
Bad 29% 

Strategy fit 

Support 69% 
Not support 31% 

Alumini relationship 
and R 

High 73% 
Low 27% Success rate of CR 

Success 75% 
Fail 25% 
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