














Ability to work 
across disciplines 

Ability to motivate 
other stakeholders 

Develop a good relationship with 
the organisation's top 

management 

Ability to optimise the 
building space 

Understand the 
organisation's 

financial strategy 

Understand the 
whole-life value 

concept 

Ability to monitor and 
maintain equipment 

efficiency 

Ability to plan and 
implement sustainability 

efforts 

Understand the LCC and 
TCO technique 

 
 
 

Develop the organisation's 
sustainability strategies 

Collaboration skills 

Communication skills Identify the short-term 
and long-term 

consequences and risk 
of any decision/plan 

Courage to make 
changes 

Take a long term 
perspective 

Understand the bigger 
picture of significant 

aspects of sustainable 
development 

Self- motivated 

 
 
 

Ability to specify the 
energy and 

environmental goals to 
associated 

stakeholders 

 
 

Understand the 
meaning, goal and 

issues of sustainable 
development 

Vision for a 
better future 

 
 
 
 
 

Identify the direct and 
indirect consequences 

and risk of any decision 
to people and 
eco-systems 

Familiar with the building system Understand the design and construction 
issues related to FM practices 

Level 1 

Level 2 

Level 3 

Level 4 

Level 6 

Level 5 

Low 
driving 
power 

High 
driving 
power 
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