




Situational Leadership 
(1993): 

a. Directing 
b. Coaching 
c. Supporting 
d. Delegating 

 

School-Based 
Management(Cheng, 1993; 
Murphy and Beck, 1995; 
Glickman, 1993) 

a. Autonomy  
b. Empowerment 
c. Participatory 

Decision-making
d. Parents 

Involvement 
 

Effective Schools, Mortimore (1995): 
a. Shared vision and goals. 
b. Purposeful teaching. 
c. High expectations. 
d. Learning communities. 
e. Accountability. 
f.  Stimulating and secure 

learning environment. 
g. Professional leadership. 
h. Focus on learning and 

teaching 
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