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Abstract: Management and performance of the apparatus (employees) in education and training is a central
issue in the governance of public organizations. Research study aims to explain the perception of alumm
education and traiming on the management and performance of the apparatus in the Board of Education and
Training of South Sulawesi Province. The method used 13 qualitative and quantitative. Data were collected
through questionnaires techniques and observational techniques. Analysis of the data used is descriptive
statistics and inferential statistics such as the percentage of the form of linear regression. The results showed
that the management of education and traimng in the Board of Education and Traimng of South Sulawesi
Province including n the “good category” from the aspect of planming a schedule of activities, provision of
facilities and necessary infrastructure, support system components available services, cooperative relationships
internally built by apparatus (employees), the availability and completeness of teaching materials that will be
delivered by an instructor, the instructor’s ability attracted the attention of participants, the creation of an
atmosphere conducive to the learming process andragogy, the intensity of supervision of activity by the
committee, evaluation of education and training as well as the accuracy of the delivery of the results of the
evaluation. Meanwhile, the performance of the apparatus in the Board of Education and Training of South
Sulawesi Province mcluding in the “good category™, seen from the provision of education and training system
compoenents and process control systems providing education and tramming. Similarly, the management of
education and training provide a significant positive effect on the improvement of performance of the apparatus
in the Board of Education and Training of South Sulawesi Province.
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INTRODUCTION

Reform of the quality of Human Resources (HR)
personnel is an important part of governance reforms
in order to direct and to realize good governance
(Luis et al., 2005, Noe, 2010). Therefore, the existence and
development of human resources n an orgamzation,
whether governmental organizations (public) and private
organizations (private) play a very important role. An
employee has a great potential for rumning the
organization’s activities. To that end, the potential of
every human resources (personnel) in the organization
should be utilized as well as possible and as optimally as
possible, in order to provide maximum results, both for the
organization where he works as well as for individuals or
employees concerned. Attempts mentioned above can be
done through a performance management system that not

only addressed to employees, officers or subordinates but
also thorough or covering all employees from the
leadership ranks to the employees at the lower level,
operational level. One important aspect in the
management and performance of the apparatus is an
employee development system 1s managed and developed
1n the form of education and training, so that, employees
have the appropriate competence to function, so, it can
have a positive effect on improving the performance of
individuals and the performance of the organization he
works.

At this time, education and training are indispensable
for organizations follow the demands of technological
developments and changes in the work environment
quickly (Jo and Cunliffe, 2007). Sunilarly, the education
and training necessary for their problems challenging
work assignments, complex and often interfere with the
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performance of the individual and organizational
performance such as reduced work performance of
employees who carry the of the
deterioration of services or the decrease in the level of
production and productivity generated. In addition,
changes in the organizational environment of uncertainty
forcing an orgamzation to constantly adjust and follow
the direction of the change. Therefore, education
and training is a learning process within the
organization aimed at changing attitudes and behavior of
employees in order to meet the expectations and demands
of the job qualifications of the orgamzation, both
internally and esternal.

Based on the Indonesian Government Regulation
No. 101 of 2000 on Education and Traming Position Civil
Servant, mentioned that the purpose of education and
training, among others is to increase the knowledge, skills
and attitudes of employees to perform duties of office in
a professional mamner that based
personality and ethics servants civil (Law No. 5 of 2014
concerning the state civil apparatus) appropriate agency
needs, establish the attitude spirit  of
dedication service-oriented employees, shelter and
commumty empowerment and creating a common vision
and dynamics mindset. Furthermore, the presence of
government regulation also places emphasis on the
quality of the civil state apparatus to always increase the
capacity/quality itself, by way of his education and
training.

The decision to follow, let alone provide education
and traiming must be based on valid data 1s collected
through a needs assessment or based on the results of
the analysis of needs, not wants leadership alone.
Therefore, this needs assessment to diagnose the
problems faced by employees/organization and the
challenges ahead for the development of the orgamzation.
In this case, the head of the organization can obtain
information through a list of questions to employees or
observe the performance of employees, so, the basis for
unproving the quality of the input obtained and output
quality of education and training held.

The quality of education and training is dependent on
many factors which one factor 1s management orgamzed.
On the management aspects of education and training,
there are a mumber of system components in it, among
other things, on careful selection of materials for
education and traimng, the quality of facilitators/resource
persons, methods of traiming and evaluation. Therefore,
the selection of the facilitator should be in accordance
with the areas of expertise and work experience
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possessed. Needs analysis as a stage in the preparation
of programs related to the type, procedures, models and
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techniques of education and training. Furthermore, the
search begins with the analysis of the task/function
exists, qualification requirements to fulfill these functions,
then look for a solution type of education and traming
that includes: the material to be presented, appropriate
learning methods to suit the type of qualifications needed
relating to skalls and expertise. At the end of an education
and tramung should be evaluated to determine its
effectiveness in changing or improving the quality of
employee behavior and improve the performance of the
apparatus.

The description above 1s the background underlying
the wurgency and significance elaborates on the
management and performance of the apparatus in public
organizations. Therefore, the purpose of this study is to
analyze and explain the management of education and
training activities and performance of the apparatus
(employees) in education and training in the Board of
Education and Traiming of South Sulawesi Province. The
results of this study are expected to provide benefits to
enrich theoretical science (scientific thought) to readers
and sharpen the focus of the analysis on the management
and performance of the apparatus. Similarly, the results of
this study provide practical benefits for education and
training providers to be more creative and innovative in
designing education and training systems to improve the
quality and competence of the civilian state apparatus and
the quality of human resources in public orgamzations in
Indonesia.

Literature review: The main elements of the management
of education and traimng that can be used to assess the
completeness of the model or design education system
and practice using the steps proposed by the experts
Dan and Brislin (1983) and Leonard (198%), namely the
first stage, the planmng, namely) identification of the
needs of education and training) setting analysis)
programming. The seco nd phase, the organization of
education and traimng, namely: 1dentification of the type
of education and traimng, determnation of the criteria of
education and training and the allocation of time. The
third phase, implementation of education and training
which includes three steps as follows) the preparation
of education and tramming, providing education and
training and post-education and training. The fourth
stage, evaluation and monitoring, namely) evaluation of
the program, evaluation of education and traming and
evaluation of post-education and training. In lis essay
conceptualizations, of  Intercultural Behavior and
Training, in Dan and Brislin (1983).

The scope of responsibility of the orgamzation that
education and training can also describe the function of
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the organization of education and training is covering a
wide range of activities as proposed by the experts,
Leonard (1988), Luis ef al. (2005) and Noe (2010)
formulating organizational plan which includes planming
personnel and organizational strategy; formulate policies,
plans and budget of the organization provide training
mputs for the development of the organization) selecting
teachers and trainers) mduction program appropriate
education and training) perform analysis tasks identify
needs for education and training, directs and develop
education and traiming programs) organize education and
advanced traming for employees, measurement,
evaluation and feedback on education and training)
develop educational and training staff, cooperating with
education and traiming mstitutions associations and
professional organizations) provides consulting services
and information) oversees all educational resources and
training) increases the argument that education and
traiming 1s a profession.

There 13 a general understanding has been that,
the training function from beginning to end justis
the responsibility of training institutions but has now
developed a new view 1s to see that the traiming 13 a
responsibility, a mimmum of three parties, namely the
organization of users, trainees and the providers, shifting
views on the training function shows that continuously
carried out changes to the views of the orgamization’s
existence traming.

Education and training activities are carried out
through various forms of course has specific objectives
as well as the formal process as well as educational
activities within the formal educational mstitutions other.
Variations that distinguish between courses organized by
educational mstitutions and traimng of employees with
formal educational institutions are aspects of the
provision of teaching staff, curriculum and patterns of
interaction between participants/learners with teacher
mentor or instructor (Dearden, 1984; Chris, 201 4). Power
of the institution of education and traiming of employees
coming from very different backgrounds, the teachers
who have a background in special education as a teacher,
lecturer or teacher, to the duty as a teacher because of his
experience (in the bureaucracy). In terms of curriculum,
also vary both the type and scope of education and
training provided and the availability of the formal
curriculum. On education and training institutions, can
still be found the kind of education and traimning that 1s not
accompanied by a written curriculum design formally
because often a lesson plan that will be submitted only on
the mind of the speaker or moderator or existing exemplary
ideas on leadershup. Similarly, patterns of interaction
between the participants and faculty m providing
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education and training of employees in the design and
implementation take place in a less formal, relatively
different than the interaction that occurs m formal
educational mstitutions such as schools, universities or
colleges and to formal education institutions more.

Furthermore, in the context of the performance
appraisal can be declared as a record of the results
achieved through the implementation of an activity carried
out over a certain period. Observing these definitions in
the same context, the Institute of Public Administration
(LAN) states that the performance 1s a result of a specific
job function or activity during a given period. In other
words, the performance is an overview of the level of
achievement of the implementation of an activity or
program of work mn an orgamzation (Agung, 2008). In
particular, the LAN also stated, that the performance 1s an
overview of the level of achievement of the
implementation of an activity/program/policy in the form
of goals, objectives, mission and vision of the
orgamization. Performance 1s usually accompamnied by their
“performance accountability”, i.e., the obligation to
account or to answer or explain the performance and
actions of a person/legal entity/collective leadership of an
organization to the party who has the right or authority to
request information or accountability.

MATERIALS AND METHODS

This type of research is qualitative-qualitative
(Suharsimi, 2000, 2006) with the aim to analyze and explain
the management and performance of the apparatus
(employees) 1n education and traimng as well as
management variables influence the performance of
employees in the Board of Education and Tramning of
South Sulawesi Province. Providing education and
training management and performance of the apparatus in
education and training is the focus (variable) are studied
in the Board of Education and Training of South Sulawesi
Province. Sources of data and research are participants or
alumni of education and traming as a whole during the
eight forces in 2015 as many as 250 people with a total
sample of 125 people as respondents. The samples may be
simply guided by the opimon by Sugiyono (2005) that
when the subject under 100 people, better taken all, so
research is the study population. If the number of
subjects >100 then taken 10-15 or 25% or more. Data
collected by using a questionnaire and observational
techmques. The method wused 1is qualitative and
quantitative, namely the technique of data analysis
descriptive statistics such as percentages and inferential
statistics such as linear regression (Sugiyono, 2002; Imam,
2005; Suprihanto, 2000).
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RESULTS AND DISCUSSION

Management and performance of the apparatus in
providing education and traiming obtained through the
assessment of performance. Therefore, assessment of
employee performance in implementing the tasks are the
responsibility of the nstitution that embodies and
responsibilities of stakeholders involved in it. This means
that the performance of the Board of Education and
Training of South Sulawesi Province as the locus of this
research can be determined by the participant and or
alumm of education and traiming in the management of
public services are perceived. In other words, the
performance appraisal of personnel in the Education and
Training Agency of South Sulawesi Province by
participants or alumm of education and traimng as
respondents, conducted by the implementation of
education and training, using the various aspects and
assessment indicators.

Performance Education and Training Agency of
South Sulawesi Province is a form of real work
organization obtained based on the ability to plan tasks
and activities, carry out the task, supervise the work and
evaluating the orgamization’s resources to achieve
objectives and training services effectively and efficiently.

Thus, the ability to plan activities including: the resulting
the

policy, funds used and the program
mnplemented, ability to carry out tasks including
productivity  activities,  the effectiveness of

implementation, efficient implementation and the ability to
supervise activities that include direct supervision,
supervision indirectly as well as embedded control and
feedback.

Data obtamed during this study are presented in
quantitative form as a result of questionnaire by officials
to the respondents in Education and Traimng Agency of
South Sulawesi Province, namely the 125 alumni
participants of education and training leadership 3 and 4
are carrying out education and training leaders in the
Body Education and Traimng of South Sulawesi Province,
with two variables studied, namely education and training
management variables (X) and the performance variable
(Y).

Description of management education and training 1s
based on 10 items of questions posed to the respondents.
Therefore, respondents with regard to item management
providing education and traming can be described as
follows.

Planning a schedule of education and training well
planned so as to give free time/opportunity for applicants
to prepare, mn general, respondents expressed hesitation
as many as 57 people (45.6%), agree and strongly agree 52
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people (41.6%) and disagree and strongly disagree as
much as 16 people (12.8%). Facilities and mfrastructure
are needed for education and training has been provided
with good, mn general, respondents agreed and strongly
agree as many as 80 people (64%), doubtful as many as 42
people (33.6%) and disagree and strongly disagree as
many as 3 people (2.4%).

The entire system of services available at the Board
of Education and Training mutual support smooth
achievement of the objectives of education and training,
in general, respondents agreed and strongly agree as
many as 75 people (62.4%), doubtful as many as 39 people
(31.2%) as well as disagree and strongly disagree as much
as 8 people (6.4%).

Internal cooperation relations established by the
Board of Education and Traming mutual support smooth
achievement of the objectives of education and training,
in general, respondents agreed and strongly agree as
many as 73 people (58.4%), doubtful as many as 47 people
(37.6%) as well as disagree and strongly disagree as much
as five people (40%).

In conducting the study on the activities of the
training, the instructor has set up the complete material or
material that will be presented, in general, respondents
agreed and strongly agree as many as 84 people (72%),
doubtful as many as 30 people (24.0%) as well as disagree
and strongly disagree as much as 5 people (4%).

The mstructor has the ability to attract the attention
of participants of education and training, in general,
respondents agreed and strongly agree as many as 79
people (63.2%), doubtful as many as 39 people (31.2%)
and disagree and strongly disagree 7 people (5.6%).

During the activities of education and training,
created an atmosphere conducive to teaching and
learming process in general, respondents agreed and
strongly agree as many as 68 people (54.4%), doubtful as
many as 43 people (34.4%) and disagree as much as 14
people (11.2%).

The committee continues to monitor the activities of
participants for education and traimng by providing
attendance to the participants in the order of material, in
general respondents agreed and strongly agree as many
as 67 people (53.6%), doubtful as many as 42 people
(33.6%) as well as do not agree as many as 16 people
(12.8%).

Each eye of teaching m education and traimng an
evaluation to test the participant’s ability, in general,
respondents agreed and strongly agree as many as 75
people (60%), doubtful as many as 41 people (32.8 %) and
did not agree and so does not agree as many as 9 people
(7.2%).

The results of the evaluation to be part of determimng
graduation cumulatively in general, respondents agreed
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and strongly agree as many as 69 people (55.2%),
doubtful as many as 50 people (40.0%) and disagree and
strongly disagree as much as 6 people (4.8%). Based, on
the (10) items of questions concerning the description of
the management of education and training, indicating that
management variables of education and training has an
average value of 36,208 and a standard deviation of
4.3427. The frequency distribution can be seen that score
management education and training by category very
good 12 people (9.6%), good categories as many as 88
people (70.4%), good enough category as many as 23
people (18.4%) as well as the category 1s not well and is
not very good (bad), respectively of 1 (0.8%). Thus, it can
be stated that the management of education and training
n the Board of Education and Traimng of South Sulawes1
Province including good or optimal category.

Meanwhile, the description of the performance of the
apparatus (personnel) in the Board of Education and
Traming of South Sulawes1 Province based on 15 items of
questions posed to the respondents, the respondents
with regard to item performance of the apparatus in
education and training can be described as follows:
during the registration process, the committee serves
applicants well, m general, respondents agreed and
strongly agree as many as 71 people (56.8%), doubtful as
many as 48 people (38.4%) and disagree as much as 6
people (4. 8%).

The food menu served to participants for education
and Training in good order, in general, respondents
agreed and strongly agree as many as 81 people (64.8%),
doubtful as many as 40 people (32.0%) and disagree as
much as 4 people (3.2%). Bedroom facilities for
participants was very neat, in general, respondents agreed
and strongly agree as many as 89 people (71.2%),
doubtful ag many as 32 people (25.6%) and disagree and
strongly disagree as much as 4 people (3.2%).

The entire staff assigned to the Board of Education
and Training provide services to participants according to
their duties and functions, in general, respondents agreed
and strongly agree as many as 78 people (59.2%),
doubtful as many as 40 people (32.0%) and not agree and
strongly disagree 7 people (5.6%). The committee first
present as well as the recent return of the participants and
mstructors/teachers, m general, respondents agreed and
strongly agree as many as 74 people (59.6%), doubtful as
many as 42 people (33.6%) and disagree as much as 9
people (7.2 %0).

In each part of the process of education and traimng
there is always a committee were present to take care of
the part, in general, respondents agreed and strongly
agree as many as 91 people (72.8%), doubtful many as 29
people (23.2%) and disagree and strongly disagree as
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much as five people (4.0%). Supervision by organizers of
activities to help smooth the participant’s activities for
education and traimng, mn general, respondents agreed
and strongly agree as many as 75 people (60.0%),
doubtful as many as 39 people (31.2%) and disagree and
strongly do not agree as many as 11 people (8.8%).

Data from the orgenizing committee supervisory serve
as the basis for determimng the graduation of
participants, in general, respondents agreed and strongly
agree as many as 81 people (64.8%), doubtful as many as
34 people (27.2%) and disagree and strongly disagree as
much as 10 people (8%). The library collection 1s always
updated or increase in number, in general, respondents
agreed and strongly agree as many as 85 people (60.0%),
doubtful as many as 42 people (33.6%) and disagree and
strongly disagree as much as 8 people (6. 4%).

Module provided by the organizing committee greatly
help smooth education and training in general,
respondents agreed and strongly agree as many as 82
people (65.6%), doubtful as many as 33 people (26.4%)
and disagree and strongly disagree as many as 10 people
(8.0%). All the activities of the foundation was to help
smooth the process of education and traiming, n general,
respondents agreed and strongly agree as many as 73
people (58.4%), doubtful as many as 46 people (36.8%)
and disagree and strongly disagree as much as 6 people
{(4.8%).

During the educaton and traming activities,
organizers never adds to costs for participants, in general,
respondents agreed and strongly agree as many as 85
people (66.4%), doubtful as many as 37 people (29.6 %)
and did not agree and strongly disagree as much as five
people (4.0%).

Organizers to make the handling on his duties
accordance with these skills, in general, respondents
agreed and strongly agree as many as 66 people (53.8%),
doubtful as many as 53 people (42.4%) and disagree as
much as 6 people (4.8%).

The results of the answers/responses or suggestions
from the participants of education and traimng 1s used to
improve services to the participants, in general,
respondents agreed and strongly agree as many as 79
people (63.2%), doubtful as many as 35 people (28.0 %)
and disagree and strongly disagree 11 persons (8.8%).

Certificate pass marks were distributed to participants
at the close of education and training, in general,
respondents agreed and strongly agree as many as 82
people (65.6%), doubtful as many as 33 people (26.4%)
and disagree and strongly disagree as many as 10 people
(8.0%).

The results showed that the variable performance of
the apparatus in the Board of Education and Traming of
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South Sulawesi Province has an average value of 56.04
and a standard deviation of 6.0793. In other words, it can
be seen that, the performance scores with very good
categories were 9 people (7.2%), both categories as
many as 104 people (83.2%), good enough category
as many as 10 people (8.0%) as the
category 18 not well and is not very good (bad)
respectively by 1 person (0.8%). Thus, it can be stated
that, the performance of the apparatus in providing
education and training in the Board of Education and
Trammng of South Sulawesi Province categorized good or
optimal.

Based on the results of inferential statistical analysis
of the relationship influence the studied variables showed
that, there 1s a significant positive mfluence on the
management of education and traiming of personnel
performance in providing education and training. This
means that the management of education and training that
15 performmg well followmng the principles of good
govermance will provide a positive influence on improving
the performance of personnel in the Board of Education
and Training of South Sulawesi Province.

Management education and training according to the
Critical Events Model (CEM) comprising the steps of
identifying the needs of the organization, performance
specifications tasks, identifying the needs of participants,
goal setting, curriculum development, the selection of
learming strategies, the establishment of teaching and
learning resources, training implementation and
evaluation and feedback. Clear picture of a series of
education and training in the Board of Education and
Traming of South Sulawesi which refers to the critical
Events The model can be understood as follows.

On the Education and Training South Sulawesi seen
that has made the identification of the needs of the
organization based on their duties and functions that
providers of education and training for personnel of civil
state (ASN), both derived from the institution/agency of
provinces and districts/cities m Sulawesi South and from
Eastern Indonesia and from  institutions/public
institutions that require education and training services.

Performance specifications of jobs by
employees or the Orgamzing Committee for Education and
Traming m the Education and Traimng of South Sulawes1
Province refers to the performance standards and
performance assessment that apply to government
agencies. This 1s done because m the end every year
made Government Agencies Performance Accountability
Report (LAKIP) employees based on individual
performance and the performance of work units to the
mstitution and the exercise. During this time, the
identification of the needs of the education and traimng

well as

done
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on the Board of Education and Training of South Sulawesi
Province carried out in a systematic, planned and
coordinated with the institution agency or government
orgamzation partners that will utilize the services of
education and training. That is, all the participants were
sent by their respective institution and present on
education and traming activities at the Board of Education
and Traimng of South Sulawesi Province are individuals
that need strengthening, deepening and or development
of knowledge, skills and skills required in the job.

Setting goals for education and training on the Board
of Education and Training of South Sulawesi Province 1s
very clear in accordance with the agreement of
stakeholders involved in it. In general, it is understood
that the purpose of education 1s focused on raising the
knowledge and skills of learners while the objective of the
training is focused on raising the skills and expertise of
participants. Therefore, the purpose of education and
traimng at the Agency for Education and Traming of
South Sulawesi Province always refer to the common
understanding.

Curriculum development and training at the Board of
Education and Traming of South Sulawesi Province
curriculum based on the principle of sustainable, flexible,
dynamic and applicable. Sustainable because the
curriculum provides guidance, direction and outcomes
expected after the education and training undertaken as a
form of clarity of direction, objectives, goals and targets
education and training curricula in force in Indonesia.

The learning strategy adopted by the instructor on
education and traming in the Board of Education and
Traming of South Sulawes: Province varies in accordance
with the teaching materials/training such as question and
answer, discussion assignments, group work, sumulations
and role playing and so on. In principle, it is widely
understood by the instructor that the nature of learming 1s
“Andragogy” or education/learning for adults, so, the
methods of classical lectures that are one way is getting
reduced.

Resources (human and nonhuman) used m the
delivery of education and training at the Board of
Education and Training of South Sulawesi Province
assigned based on priority needs in each activity to
always consider the ratio of the quantity, quality and
usefulness. The number of employees as the organizers
consider the balance of the duty of every individual in
every umt suitable work as part of a system of
cooperation in providing education and traiming in a
planned manner. Similarly, its resources tailored to the
needs such as facilities and infrastructure that meet the
required qualifications. Utilization of these resources 1s
also based on the level of competence and suitability
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specifications or standards required for identification
quality. Tn the end, the utilization of organizational
resources on providing education and tramning in the
Board of Education and Traiming of South Sulawesi
Province adheres to the principle of benefit, thus
satisfying or “happy” (Haedar and Guntur, 2015) all
parties 1nvolved, especially for the customer/frecipient
mternal and external to the organization.

In general, the implementation of training in the Board
of Education and Training of South Sulawesi Province to
be an optimal or good. This 1s apparent from the
assessment of participants in education and tramung
perceive that management education and training showed
good category as many as 88 people (70.4%), good
enough category as many as 23 people (18.4%), excellent
category as many as 12 people (9.6%) as well as the
category is not well and is not very good, respectively of
1(0.8%). Thus, strengthening the opinion of Mary Parker
Follett developed by Haedar (2011) that management 1s an
art and science to achieve the goal through the activities
with others. The nature of management is “scientific art”
or art that is his knowledge and at the same time “artistic
science”, the science that there 1s an art. How artistic and
scientific management as applied to the Board of
Education and Training of South Sulawesi Province,
although, not optimal.

Evaluation of an education and training had been
undertaken by the committee to determine the realization
of the action plan is created, the suitability and relevance
of the activities with the needs of the participants and the
organization he works. Similarly, the evaluation was
conducted to determine and 1improve management
practices of false or weak and try to maintain or improve
the quality management system of providing education
and training. Furthermore, as a series of evaluation
activities then do the feedback as a reflection for all those
involved in the planning and implementation of education
and training, so that the arrangement of system
components providing education and traming in the
Board of Education and Traiming of South Sulawesi
Province more solid, qualified and responsibly internally
(responsibility) and externally (accountability). Thus, the
scope of responsibility of the organization Board of
Education and Traming of South Sulawesi Province that
also describe the function of education and training
organizations in general, although, not optimal when
measured by the view Robinson regarding the scope of
responsibility of educational institutions and traiming.

Without denying the scope of responsibility of the
organization, the results of this study also found that the
general view of the parties involved in the traming
experience changes namely that the traimng function from
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beginning to end not only the responsibility of the
training institutions but also that the training is the
responsibility of all parties involved and get the benefits,
especially govermment agencies working umt (SKPD) at
various levels of the organization as users, trainees who
were trained to be more competent in their duties and the
Board of Education and Traming of South Sulawesi
Province as the providers. Shifting views on the traiming
function of this shows that, there 15 a kind of
transformation of the organization on the Board of
Education and Traiming of Scouth Sulawes1 Province in the
form of a shift in perspective regarding the existence of
organizations that have core competencies in the fields of
education and training. According to Haedar (2015), the
transformation of the organization can be viewed from
various perspectives includin the perspective of the 5-R
is Reinspiring, Reframing, Renewing, Restructuring and
Revitalizing.

In fact, the orgamzation of which both the Board of
Education and Traming of South Sulawesi Province
during the reference is a positive assessment of
participant education and training and vice versa when
providing education and training 1s not the maximum, the
participants gave a judgment or a negative image to the
committee and organization host them. This is logical
because, according to Gareth (1986) and Haedar (2011)
that the image 1s built on how to see (a way of seeing),
how to think (a way of thinking) and how to behave on a
particular person. On the basis of this understanding, the
Board of Education and Training of South Sulawesi
Province continues to evaluate each time providing
education and traming in order to find out shortcomings
and weaknesses and then followed up or repaired.
According to Tamim and Hermansjah that there are at
least (3) the purpose or benefit evaluation in education
and training programs, namely) to understand something;
make a decision and improving the quality of education
and training.

One compenent providing education and traming
systemn that has not been optimally implemented are self-
assessment and evaluation of the individual and the
institution or the Board of Education and Training of
South Sulawesi Province, even though the activity 1s an
effective way to determine the efficiency and
effectiveness of the organization. According to
Tamim and Hermansjah, the effectiveness of education
and training can be seen, among others Implementation of
the entre program of education and training in
accordance with the timetable that has been set) neat
organization of the entire education and training to the
discipline of work, dedication and the ability of the
organizers). The efficiency and effectiveness of the use of
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facilities and infrastructure available and the
achievement of the targets for education and training

programs.
CONCLUSION

Based on the results of research and discussion, a
number of conclusions as follows: management providing
education and training in the Education and Training
Agency of South Sulawesi Province is generally good or
quality. This 1s apparent from the assessment of
participants and graduates as informants or from
education and training perceive that management
education and practice in Education and Training South
Sulawesi largely managed properly. It can be seen from
the system components and management processes to
provide education and training over the years.

The performance of the apparatus organizing
education and traimng in the Education and Tramung
Agency of South Sulawes: Province categorized good. It
can be seen from the participant or the alumni that work
shown and facilitation given employees in the process of
education and trammng, starting on the registration of
participants to the evaluation results and delivery of
certificates for alumni accomplished in accordance with
the principles of governance good.

There 13 a sigmficant positive influence on the
management of education and traming on the performance
of the apparatus and training education providers in the
Board of Education and Training of South Sulawesi
Province. This provides a positive lesson for us that the
management of education and traimng that is based on
the application of the principles of good governance will
bring positive consequences to the improvement of the
performance of the apparatus in providing education and
traimng.

RECOMMENDATIONS
Based on these conclusions, the proposed
recommendations for improving the quality and

accountability of education and training as follows:
Management providing education and trammng that is
based on the application of the principles of good
governance must be maintained, even if it needs to be
increased in intensity thereby reducing the frequency and
weight of the negative perceptions of participant
education and traimng on providing education and
training in the Board of Education and South Sulawesi
Province workout.

The performance of the apparatus which ncludes

various components of systems, procedures and

processes in order to be better, so that, the actual results
obtained/demonstrated in the planmng, mmplementation,
monitoring and evaluation of the results more real
perceived by stakeholders mvolved m providing
education and traiming in the Agency Education and
traiming of South Sulawes1 Province.

Based on the advice, it 1s necessary to evaluate all
components of the management system and the
performance of the apparatus on each implementation of
education and training, so that, the performance of the
apparatus stated/indicated strongly based on tangible
results conducted on the process of managing education
and traiming systems in Board of Education and traming
of South Sulawesi Province.

REFERENCES

Agun, R.I1.G., 2008. [Performance Audit on Public Sector:
Concepts, Practices and Case Studies]. Penerbit
Salemba, JTakarta, Indonesia, (In Indonesian).

Chris, B., 2014, Education and training-what’s the

Elearning Industry,
https://elearningindustry.com/education-and-traini
ng-what-is-the-difference.

Dan, L. and R.W. Brislin, 1983. Handbook of Intercultural
Traming Volume I Issues in Theory and Design.
Pergamon Press Inc, New York, USA...

Dearden, R., 1984. Education and traming. Westminster
Stud. Educ., 7: 57-66.

Gareth, EM., 1986. Images of Orgamzation. Sage
Publications, London, England,.

Haedar, A., 2011. [Organizational transformation (In
Indonesian}]. Indonesia Entrepreneurship Manage. T.,
40: 225-244.

Haedar, A., 2015. [Tellu Cappa as Node Organizational
Theory and Image Organization]. State University of
Makassar, Makassar, Indonesia,.

Haedar, R.A. and M. Guntur, 2015, Quality improvement
strategies of academic services and student affairs at
the graduate program State Umiversity of Makassar,
Indonesia. Intl. T. Appl Bus. Econ. Res., 13:
2019-2027.

Imam, G., 2005. [Applications Multivariate Analysis with
SPSS]. 2nd Edn., Diponegoro University, Semarang,
Indonesia,.

To, HM. and A L. Cunliffe, 2007. Organization Theory:
Modern, Symbolic and Postmodern Perspectives.
Oxford University Press, Oxford, England, UK.,.

Leonard, N., 1988. Designing Training Program: The Critical
Event Model. Addison-Wesley Publishing Company,
Massachusetts, USA.,.

difference?. France.

482



The Soc. Sci., 13 (3): 475-483, 2018

Tuis, F.A., C. Galindez and E. Velasco, 2005. Public policy  Sugiyono, 2005. [Administration Research Methods].

and human resource development, in United Nations, Alfabeta Publisher, Bandung, Indonesia, (In

2005. Human Resources for Effective Public Indonesian).

Admumnistration in a Globalized World, United Nations ~ Suharsimi, A, 2002, [Management Research]. Rineka Cipta,

Department of Economic and Social Affairs, New Takarta, Indonesia, (In Indonesian).

York, USA. Suharsimi, A., 2006. [Research Procedure a Practical
Noe, R.A., 2010. Employee Traimng and Development Approach]. Rineka Cipta, Jakarta, Indonesia, (In

Education (Asia), McGraw-Hills Singapore, Pages: Indonesian).

16. Suprihanto, T, 2000. Performance Assessment and
Sugiyono, 2002, [Statistics for Research]. Alfabeta Employee Development. Cetalcan Keempat Publisher,

Publisher, Bandung, Indonesia, (In Indonesian). Yogyakarta, Indonesia,.

483



	475-483 - Copy_Page_1
	475-483 - Copy_Page_2
	475-483 - Copy_Page_3
	475-483 - Copy_Page_4
	475-483 - Copy_Page_5
	475-483 - Copy_Page_6
	475-483 - Copy_Page_7
	475-483 - Copy_Page_8
	475-483 - Copy_Page_9

