




Technical director

Project management office

Systems engineer

Project manager 1 Project manager 2 Project manager 3

Project 1 Project 2 Project 3

Develope engineer

Test engineer

Document engineer

Systems engineer

Develope engineer

Test engineer

Document engineer

Systems engineer

Develope engineer

Test engineer

Document engineer

Product project
department

Software development
department

Quality managment
department

Customer service
department



Software business division

Project startup
Software’s online help
User manual
Training materials
Software maintenance

Test plan
Test case
Test report
Development environment
configuration management
Version control

Detailed software design
Software coding
Software development functional
Specifications
Systems integration
Improvement for problem resolution

Software project requirements definition
Overall architecture
Overall design implementation plan
Formation of development project team

Technical
director

Product project
department

Software development
department

Quality management
department

Customers service
department

Project 1 Project 2 Project n
Development

team 1
Development

team 2
Development

team n
Configuration

management team
Software

maintenance team
Product

versioning teamTest team



Project feasibility
study

Requirements
analysis

Functional definition
and interfaces

User
satisfaction

User
needs

Overall design

Detailed design

Design
review

Coding

System integration

Successful
test

Versioning and
release

Problem
resolution

Plan
modification

N

N

N

Y

Y

Y






	ITJ.pdf
	Page 1


