




Virtual logistics alliance of entrorises

Relationship of partners is the
basis for cooperation of virtual
logistics alliance of entrorises

Shared vision: Sufficient guidance to
guide the partner coordinate their actions

Value basis: Reduce duplication in the
waste, with each other’s core
competencies and create new

opporutnities

Mutual trust: Coordination,
share the benefits of

information and cooperation

Common development of
long-term relationship

Form of alliance are logistics function,
logistics capabilities complement each

other and fully integrated

Three elements of
virtual logistics

alliance







Construction of evaluation index system

Use AHP to determine the value
of an class A index

Use DEA method to evaluate

Comprehensive quality

Cost control

Innovation and application
of applicability

Enterprises according to the specific circumstances,
choose the DEA efficient alternative pertness

Operation efficiency

Level of service
Based on the
evaluation

index system,
use EDA
method to

evaluate the
partners
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