








Form the delivery community

(1) Review the conditions of each
participant

l Service area and customers distribution
l Service requirement and level
l Attribute of vehicle
l Carrying attribute of goods
l Status of logistics facilities
l Independence and compatibility of

logistics system
(2) Define the cooperation scope
l Choose the goods fit for common

delivery
l Extract the similarity from diverse

delivery businesses
l Confirm the service items

Implement the delivery system

Evaluate the system performance

l Assemble goods and vehicles rationally
l Optimize the vehicle routing and scheduling
l Reengineer the delivery process

Demonstrate the
delivery system

l Service level
l Inventory management
l Cost control   
l Allocation among the members

l Integrate the existing resource and business
l Decide the general service level and specific service requirement
l Choose the operational ways to handling, tally, sorting, storage, order picking,

packaging etc.
l Arrange the facilities, equipment, vehicles, personnel, etc.,   preliminarily
l Uniform the process of order, delivery and return
l Standardize the format of sheet, document, report form, etc.,

Establish the decision-making organization
l Make an agreement by

negotiation
l Set up the executive board

Determine the propelling main body

l Identify the delivery mode and
organizational form

l Appoint a branch responsible for
corporation in every participant
enterprise

Allot the income and expenses

Design the delivery system

l The method of cost apportionment
l The rule of profit sharing

(I) REPARATION FOR COOPERATION

(II) SYSTEM DESIGN

[III] DELIVERY EXECUTION

[IV] EFFECT EVALUATION

Unfeasible

Feasible
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